
conscious 
adjective

Aware of one's surroundings, one's own
thoughts and motivations
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WHO AM I?
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Lowers receivers defences
Reduces cortisol
  →Increases capacity to receive information

Provides context
Connects the "Why"
  → Gets buy in to Vision

Demonstrates honesty & transparency  
Elevates trust & psychological safety 
   → Increase effectiveness

Clarity that helps them feel safer 
Reduces assumptions on how to meet needs
  → Sets them up for success 
 
Signals respect
Gains understanding
  → Ensures alignment
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STEP 1.

STEP 2.

STEP 3.

STEP 4.

STEP 5.



ACKNOWLEDGE THE GOOD







SHARE THE BIG PICTURE
 





DESCRIBE THE PROBLEM &
ACKNOWLEDGE YOUR PART








TELL THEM YOUR ASK







GIVE THEM THE FLOOR 





Be Specific
Ensure Authenticity

What is the long term vision
Paint the picture in how it relates to them 

Be Specific
Stay neutral in sharing information

Explain simply and clearly what you need
State you expectation  

Invite them to share, then listen
Seek to understand their view 
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BOAST & REFLECT 
WHEN OR WHERE HAVE YOU DONE THIS REALLY WELL?

WHAT WERE THE RESULTS? 

HOW COULD YOU HAVE DONE BETTER? 

WHICH CONVERSTATIONS ARE YOU LESS EFFECTIVE IN?

WHICH STEPS COULD IMPROVE THEM MOST FOR YOU? 
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3 TYPES OF
COMMUNICATORS 
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T H E  S U G A R  C O A T E R

T H E  M I L I T A R Y  S E R G E A N T

T H E  O N E  W A Y
C O N V E R S T A T I O N A L I S T



"LEADERS ARE 9 X MORE
LIKELY TO BE CRITICIZED FOR

UNDERCOMMUNICATING
THAN OVER

COMMUNICATING." 





E M P L O Y E E S  J U D G E D  T H E I R
U N D E R C O M M U N I C A T I N G  L E A D E R S  A S

L A C K I N G  E M P A T H Y  A N D ,  I N  T U R N ,
L E A D E R S H I P  A B I L I T Y .




STANDFORD UNIVERSITY STUDY BY FRANCIS J. FLYNN &  CHELSEA LIDE 2022
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K E Y  T A K E A W A Y S
WHEN EMOTION IS HIGH INTELLIGENCE IS LOW

FRAMEWORKS HELP US REDUCE COGNITIVE LOAD

ADDING JUST ONE STEP (executed effectively & focused
on your growth area) HAS THE POTENTIAL TO
DRAMATICALLY IMPROVE YOUR OUTCOMES



1:1 COACHING
SPEAKING 
WORKSHOPS 

HIGH PERFORMANCE COACH

+61421 505 222
ALEXSTACEYJAMES@GMAIL.COM
WWW.LINKEDIN.COM/IN/ALEXSTACEYJAMES/
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