HIGH CONSCIOUS
PERFORMANCE COMMUNICATION
COACH FRAMEWORKS

CONSCIOUS

adjective

Aware of one's surroundings, one's own
thoughts and motivations

see also;

RESPONSIBLE
DELIBERATE
INFORMED
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Mental health and wellbeing is right at the top of the agenda when it comes to ~ hen It Comes to Communication from the Top,

?
what workers want from employers. Go back ten years ago and it wouldn't Less Isn’t More
have got much of a look in. But now, whether it's the emergence of '{]UTET Many managers don't convey the right amount of information, but those who

e _ . undercommunicate pay a steeper price.
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The last few weeks | haven't been posting much because there has been a lot Founder and CEQ at Thrive ad. @
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) o . i I saw this today and wow, was it powerful!
The employer-employee relationship is just that: a relationship. ——

When the relationship is merely transactional, it's not good for any ...see mor

e Arianna Huffington &
@ariannahuff

When we create workplaces where
people feel valued, not just as workers
but as people, they’re more likely to
stick around. That'’s the kind of
relationship we need to strive for.

C&0 Cate Moodie and 123 others 16 comments
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STEP T Lowers receivers defences
" Reduces cortisol
slNncreases capacity to receive information

Provides context
STER 2. Connects the "Why"
> Gets buy Iin to Vision

Demonstrates honesty & transparency
STEP 3. :
Elevates trust & psychological safety
> Increase effectiveness

Clarity that helps them feel safer
STEP 4. .
Reduces assumptions on how to meet needs
> Sets them up for success

Signals respect
STEPS. Gains understanding
> Ensures alignment
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ACKNOWLEDGE THE GOOD

SHARE THE BIG PICTURE

TELL THEM YOUR ASK

GIVE THEM THE FLOOR

e Be Specific
e Ensure Authenticity

e What is the long term vision
e Paint the picture in how it relates to them

e Be Specific
e Stay neutral in sharing information

e« Explain simply and clearly what you need
e State you expectation

e Invite them to share, then listen
e Seek to understand their view
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WHEN OR WHERE HAVE YOU DONE THIS REALLY WELL?
WHAT WERE THE RESULTS?

HOW COULD YOU HAVE DONE BETTER?

WHICH CONVERSTATIONS ARE YOU LESS EFFECTIVE IN?
WHICH STEPS COULD IMPROVE THEM MOST FOR YOU?



3 TYPES OF
COMMUNICATORS

THE SUGAR COATER

THE MILITARY SERGEANT
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STANDFORD UNIVERSITY STUDY BY FRANCIS J. FLYNN & CHELSEA LIDE 2022
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KEY TAKEAWAYS

WHEN EMOTION IS HIGH INTELLIGENCE IS LOW
FRAMEWORKS HELP US REDUCE COGNITIVE LOAD
ADDING JUST ONE STEP (executed effectively & focused

on your growth area) HAS THE POTENTIAL TO
DRAMATICALLY IMPROVE YOUR OUTCOMES




HIGH PERFORMANCE COACH

e .1 COACHING
e SPEAKING
e WORKSHOPS

+61421 505 222
ALEXSTACEYJAMES@GMAIL.COM
WWW.LINKEDIN.COM/IN/ALEXSTACEYJAMES/

consider her support to be like )} You're so good at this. B4

fertilizer in your soil or jet fuel in

your rocket or wind under your
wings!!! R You're the leader of leaders. Ry
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