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LEAN: Tactic or Strategy

Daniel Stanton aka “Mr. Supply Chain” decided to bring a 

debate between Supply Chain colleagues to LinkedIn – is 

LEAN a tactic or strategy?

This question ignited an interesting and at times 

impassioned debate

Is LEAN a tactic or strategy? 

Is there an impact on Lean deployment within your organization? 

Does it matter?



Quick Frame up before we kick off……

Strategy …….

defines your long-term goals and how you’re planning to achieve 
them. In other words, your strategy gives you the path you need 
toward achieving your organization’s vision, mission and goals.

Tactics …….

are much more concrete and are often oriented toward smaller 
steps and a shorter time frame along the way. They involve best 
practices, specific plans, resources, etc. They’re also called 
“initiatives.” What actions need to be taken.

Strategy Vs. Tactics: The Main Difference & How to Track Progress Of Both - ClearPoint Strategy

https://www.clearpointstrategy.com/strategy-vs-tactics/#:~:text=Here%E2%80%99s%20how%20we%20define%20the%20tactical%20vs.%20the,specific%20plans%2C%20resources%2C%20etc.%20They%E2%80%99re%20also%20called%20%E2%80%9Cinitiatives.%E2%80%9D


Let’s take it to the people…….

Discuss amongst your 

table – Is Lean a strategy 

or tactic?  And why?

5 minutes group  

discussion.

2 minutes share your 

summary.



#LeanIsAStrategy   vs    #LeanIsNotAStrategy 



#LeanIsAStrategy   vs    #LeanIsNotAStrategy 



#LeanIsAStrategy   vs    #LeanIsNotAStrategy 



#LeanIsAStrategy   vs    #LeanIsNotAStrategy 



What did the Strategists say?



What did the Strategists say?



What did the Strategists say?



What did the Strategists say?



What did the Tacticians say?



What did the Tacticians say?



What did the Tacticians say?



What did the Tacticians say?



And we also had………



And we also had………



And we also had………
Was there a option for 
“None of the above”?



Hey Guys!
I read a book

And we also had………
Was there a option for 
“None of the above”?



Hey Guys!
I read a book

Hey Guys! 
I bought a book! 

And we also had………
Was there a option for 
“None of the above”?



And there was also some insight……

Discuss amongst your 

table – Lean a strategy or 

tactic depends on What?  

How may this impact an 

Organization?

10 minutes group  

discussion.

2 minutes share your 

summary.



LEAN: Tactic or Strategy

In any Lean implementation, the first question leadership needs to 

answer is "What are we trying to accomplish?”

Organizational Strategy works in connecting and aligning, choices and

actions to progress objectives in support of the organizations vision, 

mission & goals.

Lean as a Strategy plays an integral role connecting Context, Purpose, 

Culture and Outcomes for the organization.

Strategies require supporting and aligned tactics

Changing strategy can be like turning a Supertanker



If I approach an Operator and ask what the shadow board next to her is for? "I 

dunno. They put it there and told us to use it," I immediately know that Lean is 

being implemented as tactics and probably won't be successful.

On the other hand, if the Operator says, "That shadow board is where I keep my 

tools. I designed it and I decided its location. When I don't have to look for tools, 

die changes don't take as long. When die changes don't take as long, the 

schedule is more consistent. This improves our costs and we're able to respond 

to customer orders more quickly. That's why our market share and revenues 

have gone up recently." Yeah, anybody can put up a shadow board. But there 

are lots of empty shadow boards around. That's because lean was implemented 

as "tactics" in those plants rather than as "strategy"
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