when the going gets weird
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the smart get creative
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THE PRICE
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University of Westminster
School of Biosciences 2008

reduces bacterial
count by 60%

increases bacterial
count by 255%

increases bacterial count by 42%
spreads bacteria 2+ metres
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better. ; dzjferent

is always - 1s NOT always

dzjﬁferent better
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1. What things need to be better?
2. How do we define “‘better’?

3. What's the real value of that?
4. How will we measure better?
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I've got
an idea!
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Show me a
plan and I'll
find all the

risks
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evaluate
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I want I want I want I want

challenge, problems, plans, facts, decisions,
freedom, ideas, data, options deadlines,

space, time limitations, numbers, resources
and goals and risks and and a little

inspiration parameters costs trust
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CRISIS INNOVATION
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MY WORK/LIFE MY WORK/LIFE MY WORK/LIFE

CLASSIC & PANDEMIC = EPIC

(Pre-COVID) (COVID ERA) (Post-COVID)
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shakes? meeting: dacks? Screen
share?
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Business as Usual New Normal World’s
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ers, rubber bands, potato chips,

Something that was
supposed to happen

didn’t




It’s not what we had expected
It’s not in the plan
It’s not in the budget

We're not set up for this
We don’t work like that
We don’t think like this

This wasn't supposed to happen
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What do you think
you can't do without?

Imagine you
don’t have it and
can never get it.

Can you do better without it?
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