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Industry 3.0
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“Digital factory investments have led to an 
average increase of 10 per cent in 
production output, 11 per cent in factory 
capacity utilization, and 12 per cent in 
labour productivity.”





Here’s what 
McKinsey has to 
say …

“The gap between 
4IR frontrunners 
and the majority 
was growing 
rapidly.”
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Global Lighthouse Network (GLN)



Analysis of potential improvements using 
predictive maintenance:
• Reduction of annual unplanned downtime: 60–90 percent
• Reduction of excess capacity required to compensate for 

unplanned downtime: up to 90 percent
• Scrap or rework reduction: up to 50 percent
• Asset life extension improving lifetime return on assets: 5–

15 percent









Will it work?
(functional)

Will it save $?
(financial)



Year Qtr Mth Week Day Shift Hour Min Sec
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This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/photo/32177/Example.html
https://creativecommons.org/licenses/by-sa/3.0/


Food Recalls Australia (2012 - 2021)
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• Insight from system integration
• Analysis from real-time data
• Decision is automated
• Action from integration

Source: Acatech





What Do We Already 
Have?



Three Buckets Model

Easy / Have Can Get Capex / Opex



Source: LNS Research
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Three Horizons Model



HORIZON 1
1-2 year

HORIZON 2
2-3 years

HORIZON 3
3-5+ years
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75-80% 10-15% 5-10%

(2-3hrs/wk)

Defend & expand
Core business

Foster emerging
New business

Seed future
business





One size does not fit all …



High cost of 
doing 
NOTHING!
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4-Tiered Engagement Model

Keynote

Workshop
Readiness 
Assessment

Advisory

Leadership
Alignment

Teams
Education

Business
Maturity

Strategy
Execution

Time

$

(2-8hrs/wk)





White Paper

John@RealisePotential.com.au






