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• A pure view of the circular economy
• Assessing the total Impact of your product
• Build Circular economy principles into the lifecycle management

Sustainable Lifecycle
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• Corporate mandate
• Commercial pressure
• Financial drivers
• Risk Management 
• Employee pressure
• Competitor pressure
• Moral obligation  - it is the right 

thing to do 

Why are you here?

HIGH MEDIUM LOW

BUSINESS IMPACT

Climate change
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Jeremy Rifkin  - Economist, Social theorist, Political advisor

The Third Industrial Revolution: A Radical New Sharing Economy - YouTube
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A simple view of impacts
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A pure view of the circular economy
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Assess the total Impact across lifecycle

Overcoming data gaps for an efficient circular economy: A case study on the battery 
materials ecosystem - ScienceDirect
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Build Circular economy principles into the lifecycle management
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(1) Economic system needs to add value to Social and environmental 
(2) Adaptive – learn from nature - biomimicry
(3) Collective wisdom
(4) Imagination
(5) Long term thinking/ stewardship of the planet
(6) Local not global  - scale through learning

Principles/ perspectives
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Source:  Felipe Villela Home - reNature
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TOP 3 LESSONS

It’s broader than we realise :Map the big picture 
now, don’t wait!

Build your future state process around sharing and 
less vertical integration

This is the most important challenge we have ever 
faced , time is limited - make it a priority
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Neil Cordon
neil.cordon@groundprobe.com
0448970041
www.groundprobe.com

Thank you
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How to Build a Circular Economy | Ellen MacArthur Foundation
Project Drawdown
https://www.iso20400.org/
https://www.iso20400.org/building-the-business-case-for-sustainable-procurement-
in-australia-2019/

Resources


