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Maintenance
“What we do”

Moving Maintenance Thinking to an Asset Management Mindset

Activities required to keep assets and 
components operating in their designed 
condition.

Reliability Engineering
“How we improve”

Reliability engineering is an engineering discipline 
for applying scientific know-how to a component, 
product, plant, or process in order to ensure that it 
performs its intended function, without failure, for 
the required time duration in a specified 
environment.

Asset Management
“The way we think”

Set of coordinated activities that an organisation
uses to realise value from its assets in the delivery 
of its goal.



“To optimise the value 
realised from an asset 

across its entire life cycle”

THE GOAL OF ASSET MANAGEMENT



ASSET LIFECYCLE

Project Engineers Production Maintenance
Reliability

Engineering
Project 

Engineers

Leadership / Culture / Business Systems / Executive Sponsorship

No Problem Can Be Solved From The Same Level Of 
Consciousness That Created It
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Send me 
an email

Connect On 
LinkedIn

www.YourMaintenanceCoach.comsimon@YourMaintenanceCoach.com www.linkedin.com/in/

Visit the 
website
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