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Current culture prevails not because it 
necessarily makes sense, but because it 
alleviates the cognitive and emotional 

burden of thinking!



Between 2018 and 2020, Australia installed more than 16 gigawatts of 
wind and solar, an average rate of 220 watts per person per year. That’s 
ten times faster than the world average. 

4Source: Australian Clean Energy Regulator (CER) and International Renewable Energy Agency (IRENA)
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People change
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Diagnostics

“Before you heal someone, ask him if 
he’s willing to give up the things that 

made him sick.”
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Strategy
Why – How – What

“To lead AGLM to Prime, we must 
first get it to the healthy part of its 

current stage in its lifecycle and 
prepare it to advance.”
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Data Analytics

AGL Macquarie Business Transformation | October 2022
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Business Transformation – Our Map in 
retrospect
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Delivered Value:

 Operational 
Improvement (Plant 
reliability/Availability) 

 Maintenance costs 
optimised 

 Reduction in 
OPEX/CAPEX spend 
year on year

 H&S, Environmental & 
Social licence targeted 
improvements

 Margin improvements

Identification and 
Prioritisation of 
Projects

Collaborate with ELT to 
create a vision; assess 
business opportunities & 
report on estimated 
financial and non-financial 
benefits

Governance, Steering 
Committee & reporting 
cadence

Oversight / Program 
Governance & reporting to 
SteerCo / Sponsor

Project Team preparation

Project team members 
assigned; targeted training in 
Project, Change and Process 
Management

4DX model – assign WIG

Deliver Reporting and 
Analytics assistance

Peer assessment of current 
state of process 
compliance. Gap analysis 
on user process & system 
competency. Create 
scoreboard to track 
performance improvements

DILO, RCT

Program Management & targeted 
training

Identify risks, issues and guide 
SteerCo/Sponsor decision making. 

Specified training for site upskilling 
include: 
• Change Management (ADKAR)
• Process Improvement (Lean/Six 

Sigma)
• Project Management (PMBOK, 

Agile, 4DX)

Data & Analytics

Data integration & analytics for 
big win opportunities and 
improvement. 

Provide real-time reporting 
(leading and lagging KPI’s) on 
schedule, project risk and 
milestones achieved

Highly visual scorecards

DILO, RCT

Benefit Realisation

Accurate Financial Phasing and 
reporting to meet business  
requirements
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Project Management 
discipline

Facilitate workgroups: Lean 
DMAIC framework and tailor 
Change Management practices 
in line with ADKAR 
philosophies. Stage-gate 
reviews

Change Management 

Change assessment, 
and change plan 
(ADKAR)

Levers for building 
adaptive capacity
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Business Transformation Ultimate Challenge
Sense of Purpose – Shared (Alignment)
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What to do?
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How to do it?
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Secret to BT team’s success



15



Thank You

• Vahid Pourghadiri & Jason Strange
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