
 Be confident in your process, 
not just your conclusion.

 Clear thinking = better solutions

Self-Check After
Decisions

Spotting & Reducing Confirmation Bias

Did I consider enough alternative explanations?

Did I give opposing evidence fair attention?

Did I rely too much on familiar sources or data?

Hunt for Disconfirming Evidence
 Ask: “What would prove me wrong?”
— then look for it

Frame Neutral Questions
Avoid wording that assumes your
answer is correct.

Get Independent Perspectives
Invite people outside your team to
review your thinking.

Slow Down
Give yourself time between
gathering evidence and deciding.

Use Structured Tools
Decision matrices, pros/cons lists,
root cause analysis.


