Team Charter Cheat Sheet

Start with the Why

Keep it inspiring

Define the Goals

Keep them specific and measurable, but not soul-crushing

\ Clarify Roles & Responsibilities

Avoid “I thought you were doing it” moments

() — Agree on Ways of Working

/ Agree how to disagree before you need it

' | Keep It Fun & Visible

If it’s buried in a shared drive, it’s already forgotten

o Review & Refresh
Your charter should evolve with your team

Purpose + Goals + Roles + Ways of Working + A A

Measures + Fun = Accountability & Alignment




